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NCGFOA APPRECIATES OUR PARTNERS:

« NC Association of County Commissioners +« NC League of Municipalities
e« NC Department of State Treasurer ¢« UNC-School of Government

SAVE THE DATES FOR 2024: March 6-8, 2024: Winston-Salem, NC | July 21-23, 2024: Wilmington, NC




SUNDAY, NOV 12

4:00PM - 6:30PM
5:00PM - 6:30PM

Check-In & Registration | Writer’s Bistro Lobby

Welcome Reception - Sponsored by Infor Public Sector Group | Writer’s Bistro
Dinner on your own
All Sessions & NCGFOA Business Meeting are in Grand Ballroom Salon AB

MONDAY, NOV 13

7:00AM - 5:00PM
8:00AM - 6:30PM
8:00AM - 9:00AM

9:00AM - 10:00AM

10:00AM - 10:15AM
10:15AM - 11:15AM
11:15AM - 12:00PM
12:00PM - 1:30PM

1:30PM - 2:30PM

2:30PM - 3:00PM
3:00PM - 4:00PM
4:00PM - 5:00PM
5:00PM - 6:30PM

Check-In & Registration | Grand Ballroom Foyer

Exhibit Hall Open | Grand Ballroom Salon C

Networking Breakfast - Sponsored by Capital Management of the Carolinas, LLC
Grand Ballroom Salon AB

SESSION 1: HR - Interviewee Do’s & Don’ts - Steve K. Strauss, PhD, Founder & Co-Founder
Developmental Associates, LLC

Networking Break - Sponsored by Black Mountain; CIVIC FCU and Munibilling | Grand Ballroom Salon C

SESSION 2: Actuarial Reporting 101 - John Mitchell, JD, FSA; JLM Actuarial LLC
NCGFOA Business Meeting
LUNCH | Grand Ballroom Salon AB

SESSION 3: Secure Payables Discussion - Reid Andrews, Lead Relationship Manager; Alexis Linn,
Payables Consultant; Karekin Johnson, Relationship Manager; Wells Fargo Commercial Banking

Networking Break - Sponsored by NC Investment Pool & RH CPAs PLLC | Grand Ballroom Salon C

SESSION 4: LGC Update - NC State Treasurer’s Office
SESSION 5: Keys to Conducting an Interview - Lou Bunch, Sr. Municipal HR Consultant; NCLM

Cocktail Reception - Sponsored by NC Class | Grand Ballroom Salon C

Dinner on your own

TUESDAY, NOV 14

7:00AM - 12:00PM
7:00AM - 8:00AM
8:00AM - 9:30AM

9:30AM - 10:00AM

10:00AM - 11:00AM

11:00AM - 12:00PM

12:00PM - 1:00PM

1:00PM - 2:00PM

2:00PM

Exhibit Hall Open | Grand Ballroom Salon C

Networking Breakfast | Grand Ballroom Salon AB

SESSION 6: Mastering Workplace Communication: Speak Up and Lead with Impact - Keynote Dr. Sarah
Glova, Ph.D., Reify Media

Networking Break - Sponsored by Southern Software; UMB and US Bank | Grand Ballroom Salon C

SESSION 7: Leading in the Presence of Difference - LaShaun Carter, Chief Equity & Inclusion Officer;
Mecklenburg County

Networking Lunch - Sponsored by Capital Management of the Carolinas, LLC | Grand Ballroom Salon AB
Game Card Drawing - MUST BE PRESENT TO WIN!

SESSION 8: Cost Allocation Plans & Rates - Jason Jennings, Director and Jared Dean,
Senior Consultant, Maximus

SESSION 9: Legislative Update - Chris Nida, Director of TAC, NCLM and Denise Canada, Fiscal Policy &
Research Director, NCACC

Adjournment



